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Why Do We Decide to Retire? 

•  Finances 

•  Fear of losing mental acuity, fine motor skills 

•  Fact: we lose mental acuity, fine motor skills 

•  Family reasons  

•  Spending time with grandchildren 

•  Favorite pasttimes 

•  Golf 



“The Last 10 Years” 

•  Title is a misnomer – our careers are (should 

be) part of our life continuum, not seen as a 

linear career path with discrete stages 

•  Transitions do not have to occur at set 

chronologic time points 

•  Better if we control the journey rather than 

have changes imposed by others 



Stanford Faculty Transitions 
Task Force (2008) 

•  To identify and address issues associated with various 
types of transitions experienced by senior faculty: 
•  Assuming a more focused faculty role
•  Scaling back intensity of research activity 
•  Moving from active duty to emeritus status

•  To provide ways in which these transitions can occur 
with dignity, for the sake of both the individual and 
the institution



Retirement: Aging Population 

% Faculty Aged 51 and Greater: as September 1 
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In Which Age Cohorts Do You 
Anticipate Retiring? 



Retirement: Finances 

$$$$$$$$$$$ 



Finances: Are We Planning? 
•  Stanford faculty: What resources have you accessed? 
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Financial Planning for Retirement: 
Don’t Wait Too Long 



Finances: The Power of Starting Early 

•  Mary puts $2,500/year in an IRA for 10 years 

between ages 25 and 35 

•  John puts $2,500/year in an IRA for 20 years 

between ages 35 and 55 

•  Both get an average annual rate of return of 7% 

•  At age 65, Mary has $270,000  

•  At age 65, John has $185,000 



Finances: Get Some Advice 

Do I pay off credit card debt (15% interest) or 

contribute to my 401(k) account??? 

•  Paying off $1,000 credit card debt OR put 

$1,250 into 401(k) 

•  These are equivalent assuming 20% tax rate 

•  Assume employer match of 50%, ie $625 

•  Net worth is $725 higher with retirement 

contribution option, keeping credit card debt 



Retirement: Conclusions from 
Stanford Task Force 

•  The fraction of faculty age 51 and older is 
rising and currently stands at 47% 

•  A considerable fraction of faculty in their 60s: 
•  Feel that they do not have sufficient funds to retire 
•   Are planning to retire in their seventies  

•  Many faculty have not engaged in personal 
financial planning 

•  Many faculty lack information on topics 
relevant to retirement 

   



Basics of Retirement Planning 

•  Maximize retirement contribution  

•  Take full advantage of employer match program 

•  Start as early as possible 

•  Get good advice 

•  Talk to Financial Planner 

•  Its free to talk to Benefits Advisor 

•  HR Benefits workshops also free 



Retirement:  
Loss of Mental, Motor Acuity 



Loss of Stamina: Can I work All Night? 

Liver transplant

Repair diaphragmatic hernia

Heart transplant



Physical Limitations 

“I was 73 when I retired because my ruptured disk 
resulted in a right hand that could not be used to 
intubate, start IV's, do regional etc. I discussed this 
with several colleagues and my Chairman. We all 
agreed I needed to stop. Forced retirement is not fun. I 
kept busy teaching 3rd yr med students and continued 
speaking for 3 years. The bottom line is plan ahead.” 

    - Fritz Berry, UVa 

 

     



Have a Wellness Plan 

•  Financial wellness 
•  Physical wellness 

• Diet 
•  Exercise 
•  Body mechanics 



Body Mechanics: ErgoAnesthetist 

No mouth: can’t complain
about being overworked

Built-in computer

Super strong arm to 
make data fit

Wrist springs absorb 
shock of forehead 

slapping

Long flexible neck to see poorly 
placed machine controls and 

monitors

Steel cable in back (not shown) to 
prevent injury during lifting

Extra long arm to reach 
supplies on highest shelves

Easily replaceable wrist unit: never 
needs expensive carpal tunnel surgery 

due to repeated laryngoscopies 

Telescoping legs: No need for adjustable height 
work stations



Physical Wellness: Body Mechanics 



Have a Wellness Plan 

•  Financial wellness 
•  Physical wellness 

• Diet 
•  Exercise 
•  Body mechanics 

•  Mental wellness 
•  Emotional intelligence 
•  Stess reduction  



Stress Reduction 

•  Recognize warning signs of excessive 
stress – fatigue, muscle tension, trouble 
concentrating, anger… 

•  Diet – avoid too much caffeine, sugar, EtOH 
•  Talk to a friend 

•  Have a friend…. 
•  Mindfulness, breathing, meditation 
•  EXERCISE 
•  HUMOR 



Retirement: Family Reasons 

•  Retired at age 60 

•  Most important factor was time with family 

•  New wife and kids  

•  Second most important issue was financial 

•  Met with Financial Planner at age 58 

•  Started to seriously consider when to retire at age 55 

•  Went from full-time to retirement, ie “clean break” 

    - Anonymous 



Prolonging Your Career: “Pro” 

•  “Don’t postpone the things you love to do until 

retirement. Take a day off every week to go hiking, 

fishing, or skiing. Balance in your life is refreshing 

and will prolong satisfaction with your career.” 

•  “Try serving on a national committee, accepting a 
leadership role in your department, or taking on a 

new or different academic project. This will renew 

your professional life and keep you engaged.” 

 - Rob Friesen, Denver Children’s Hospital 



Prolonging Your Career: “Con” 

“Fulfillment in life? I've always 
regarded work as a temporary 

solution.” 
         
   - Jumbo Williams 
     LPCH at Stanford 



It’s Never to Soon to Think About Retirement 

•  Finances – start planning as early as possible 

•  Fear of losing mental acuity, fine motor skills 

•  Attend to mental and physical health 

•  Reduce stress, increase exercise 

•  Family reasons – consider a planned “ramping 
down” of professional activities to allow more 

family time  

•  Favorite pastimes – see above 



Retirement: UK Perspective 
•  Retired from NHS job (GOS) at age 62 because 

pension had reached its max 

•  Did private practice until age 65 

•  Retired due to 
•  Development of tremor, illness of spouse 

•  Continued as EIC of Pediatric Anesthesia until age 68 

•  Misses journal work – not clinical work 

•  Recommends “phased retirement” 

     - Ted Sumner 



Re#rement	  

George	  A.	  Gregory,	  MD	  
Professor	  Emeritus	  

Anesthesia/Pediatrics	  UCSF	  



Factors	  Affec#ng	  Choice	  to	  Re#re	  

•  Do	  I	  enjoy	  teaching	  and	  giving	  anesthesia?	  
•  Family	  Reasons	  
– Spouse	  has	  problems	  
•  Spend	  more	  #me	  with	  her	  

•  Financial	  considera#ons	  
– Can	  I	  afford	  to	  re#re?	  
•  How	  much	  money	  do	  I	  need	  each	  month?	  
•  Is	  my	  house	  paid	  for?	  



Financial	  Planning	  

•  When	  to	  start?	  
– EARLY!!!	  
– University	  offered	  us	  a	  defined	  benefits	  plan	  
–  I	  also	  contributed	  to	  a	  403B	  but	  not	  soon	  enough	  

•  How	  to	  start	  
– Financial	  planner	  
•  Determine	  what	  you	  need	  so	  you	  can	  do	  what	  you	  
want	  aTer	  re#rement	  
•  Make	  a	  plan	  and	  s#ck	  to	  it	  –	  start	  early	  



What	  Will	  I	  Do	  With	  My	  Time	  

•  Plan	  before	  re#rement	  
•  What	  is	  it	  I	  want	  to	  do	  during	  re#rement?	  
–  Can	  I	  physically	  and	  financially	  do	  what	  I	  want?	  

•  Thinking	  you	  will	  do	  something	  and	  not	  doing	  it	  oTen	  leads	  
to	  frustra#on	  and	  unhappiness	  

–  Is	  what	  you	  want	  to	  do	  reasonable	  and	  possible?	  
•  Find	  something	  you	  like	  to	  do	  that	  s#mulates	  you	  
mentally	  and	  physically	  and	  figure	  out	  how	  to	  do	  
it	  
–  Third	  world	  medicine	  and	  educa#on	  



Anne	  M.Lynn	  MD	  
	  

Professor,	  Anesthesiology	  and	  Pediatrics	  
University	  of	  Washington	  School	  of	  Medicine	  

Seattle	  Children’s	  Hospital	  



Seattle 
Children’s 
Hospital 

http://www.rad.washington.edu/clinical/radiology-‐clinics/
chrmc	  

http://www.pathology.washington.edu/academics/residency/hospitals.html	  

Children’s 
Hospital and 

Medical Center 



Last	  10	  Years	  of	  Prac/ce	  



Last	  10	  Years	  of	  Prac/ce	  
� How	  do	  you	  know	  when?	  

�  AARP	  letters	  start	  arriving	  
�  Practice	  area	  has	  grown	  so	  much	  you	  get	  lost	  
�  Invitation	  to	  join	  this	  panel	  
	  
	  

�  Important	  factors	  for	  me	  
�  Financial	  
�  Logistics	  –	  slow	  down,	  cold	  turkey	  



Last	  10	  Years	  of	  Prac/ce	  
�  Important	  Factors	  for	  me	  

�  Skill	  level	  
�  Stop	  before	  someone	  asks	  you	  to	  

�  Flexibility	  
�  New	  Arena	  –	  administration,	  day	  surgery	  sites,	  acupuncture	  
�  Call	  requirements	  
�  Clinical/academic	  division	  of	  position	  	  

�  Family/Time	  
�  Spouse	  plans	  
�  Ability	  to	  enjoy	  travel/outside	  interests	  



Last	  10	  Years	  of	  Prac/ce	  
�  Financial	  Planning 	  	  

�  Luckily	  not	  my	  prime	  decision	  factor	  
�  Start	  funding	  early	  (my	  second	  year	  as	  faculty)	  
� Have	  spouse	  with	  interests	  here	  
�  Live	  like	  a	  resident	  as	  long	  as	  possible!	  



Last	  10	  Years	  of	  Prac/ce	  
� Logistics	  

� Group	  requirements	  –	  call	  
� Ability	  to	  work	  less	  than	  full-‐time	  
� Comfort	  with	  case	  complexity	  
� Contribution	  from	  new	  endeavors	  

�  Acupuncture	  service	  expansion	  



Last	  10	  Years	  of	  Prac/ce	  



PREPARING FOR LAST 10 YEARS OF 
PRACTICE OR WHY WORK ANYMORE

Aubrey Maze, MD, FAAP

Chief Executive Officer, Valley Anesthesiology Consultants

Executive Chair and Professor, Department of Anesthesiology, 
University of Arizona College of Medicine - Phoenix

Academic Division Chief of Pediatric Anesthesiology, Department of 
Child Health, University of Arizona College of Medicine - Phoenix







HOW DO YOU KNOW WHEN

• You or a friend vs memory

• Enthusiasm vs duty

• Personal appearance vs hospital outfits

• Medicare



IMPORTANT FACTORS FOR ME

• Self worth

• Health

• What next vs am I ready



VALLEY ANESTHESIOLOGY & PAIN 
CONSULTANTS

• Shareholder status

• Cases: wish or can do

• Call requirements

• Administration duties



AREAS OF ENJOYMENT (NOT WORK)

• Family (esp. grandchildren)

• Activities – sports if I can

• Reading, travel

• What about my spouse?

• Community projects



FINANCIAL SET UP

• At age 30

• Enroll in company retirement plan

• Compound interest

• Invest regularly

• Stay in difficult market

• Aggressive

• Lower taxable income

• Different aspects



FINANCIAL SET UP

• At age 60

• Recheck retirement funds 

• More conservative funds/portfolios 

• Asset protection

• In-service distribution feature?
• Age 59.5

• Tax implication

• Roll over to IRA

• Spend wisely – you may live a long time!!



LOGISTICS

• Group dynamics vs old leaders

• Work less time vs less money

• No nightmares regarding cases

• Do I have anything left in think tank
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